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(KIM CHi NAM GUA NHA DOANH NGHIEP)

NXB VAN HOA THONG TIN

LO NHA XUAT BAN

T4 chic cong viéc lm Gn (Kim chi num
cita wha doanh nghiep) tdc gid viét va cho sudt
bin dd lan, lic 46 min T§ chik chwa dege ngusi
Vit chiing ta quan 1am. Saw d5 (1967) sdch duge
tdi ban nhidu dn.

Lin ndy NXB Van Hoa Thong Tin duge s¢
déng § cia than nhan gia dink tdc gid in lgi
diing nive baln st suu cing cia idc gid hil whitng
nam 70.

Tuy sdch viét da léu, nhieng cho dén nay tinh
Khow hoe ci mon T6 chite ma te gid 84 cip don
vén mang tink kioa hoe chink xdc. NXB Van Ila
Thing Tin trin trong gisi thiju dén ban doc dé
tham Ehdo.

NXB VAN HOA THONG TIN
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Tap nay vidt tirndm 1953, Khi chiing t0i tinh cho
it bin i} xdy ra Higp dink Gonive, ke b c6 nhing
thay d6i quan trong trong chong trink ciia ching toi,
o nén bin thao 84 kitm duyét vdi, 4a sdp giao cio
i in tht phai t lgi, ot di, nay m6i cho ra mat djc
gid dwoc. )

Tt di dén nay, do ugt 16 vé su shinh nght”, whicie
goai kidu da nhap Vigt tich dé bdo v mdi Il kinh
doanh cika ho, thanh thit co mat doan trong bdi twa
duebi iy khong con hap thii wia; tuy whién chiing 161

wdin gitt trom dogn 4o 48 ddnk ddu mot tho dui.

Mugii st ndim 6 guea, mas thit! Trong mueoi mot
i d ching ta @ rit dee bao whiéu kinl nghitm
cheea 26¢1 T con o cudi ndm 1954, mot ing ban ve
16i dao mdt trin dutmg Pasteur, hwdng vé tuong lai
mat trin trd i vong. Chiing t9i v vai nhaw bao: «Chi
nam ngm nia thoi, muse mink s& phi cuon, Nlnhfg
cdrh dong méuh mong, phi niiéu 46, mot ddn toc cn
ca, thao vic, da duoe 161 luyin trong chin nam chién
adu vita qua, lam gi mi ching mar think viepng!”

TS chude cong vige firm an

Oif Chiing t6i 82 vii tin qud. Nay xét gi, thay
chiing ta da mdt di muti ndm v6 da it 10 Khong
biét bao nkiew buric do chink sdch dgc 1ai cia mgt bon
chti ham tién ciia va uy quybn. Ci nhimg ké tuong 451
liewng thién trong chd df of ciing chl I hang ma ngwdi
Fhap goi I chink tri gia apprenti sorcier”. Ching ta
ghe tom ho, v ding budn nhdt, I kistng ddm tin 6 ai
i, chi con tin & bn thin mink ma thii.

Mudh cho quic gia think viepng thi mbi ngudi
ddn chaing ta phi tich cc hoat ddng, phai ti 16 chike
lai tw twong, divi song, cdch lam vide, phdi chiu cuc
chiw khd rin tién mii ngdy mét chiit, con duing 161
cita chink quyén i Id sang suil, s vign tre cia ngoai
bang du 13 thanh thiee, cilng chi lé nhitng yéu to phy.
ta la mat dan tgc chim tién thi chink ching
0 edi § chi mdnh lidt mudn tién, réi ké khde
mil 6 thé giip chiing fa tHén dwpe. Nghi vgy, cho
nén chiing tdi cho cing vidc gido duc la quan trong
whdt; chi né moi co hitw e mau v bén. Phii lim
$@0 cho moi ngwdi ¢6 mét trink dp van hoa can béin,
chix dpc sdch 48 tim hidu thim vé moi vin dé tién
quan toi 50 hot, nhat ia hidu thém vé nghé nghiép
ciia minh &€ cdi thipn 16, ting ndng sudt 1én, ¢6 vdy
nude moi gicw, moi manh duepe.

Trong muedi nitm nay, logi sich phit phidm xudt
ban bk nhiu con logi vé thigc nghiéh thi 1t kivm ma

s
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sighigh, v kE nghé, vé thomg mai thi lo ciéu doi com
S somg, ndi chi dén hing cuong; mat dik ¢8 trank
ddi cho duge dan chi thiee si¢ 08 chink tri Hhi miedc con
ughéo, lam sao cb thé thee hifn si ddn chil v8 kink 1€,
" xd hi duge? Thidu hai cdi ndy i sy ddn chii vé
chinh tri {a it danh o6 the.

Cubn sdch ching 1di cho ra mdt djc gid day &
v loai thuec nghigp d6. Poc nb khong haing thil lat
it dc nita; nhng nd rit b ich: nd st ghip nhing
whes kink doanh siea 463 cdch thiic lam vige cia mink
ma ting nang sudt lén gGb hai, 8dp ba, ngay 4G vt
nhiing nguoi khing kink doanh nhi cong chike, n0
ciing Bhing phai [0 v6 dung vi ng 13D cho ta cd tink
lrdar bidt suy nghi, phan tich, ¢ chukc, cdi thitw; ma
chinh tinh thin @6 mi la quan trong nhdt trong bal
ki pham vi hoat dong nao, chit ching phdi chi riéng
trong cic xi nghigp; chink #ho tink thiin do md cde
quéz gia cham tién nhie wedc ta c6 the viept 1én diege
ma theo kip cdc qudc gia tién tién. Khéng tao dwgc
cho ddn chiing cdi tink thin 46 ma cit hdng vé khéi
s hay khii no 10 xdy dung trén cdt b

$4i Gon, ngay 2-1-1964

Myc Luc

Lo thaea trude. .
Tua....
Chueong 1. HAL HQ_C THUYET FAYOL

VA TAYLOR
1. Hye thuyét Fayol.....
a. Céic cong viéc trong métxi nghigp .19
b. Nhigm vi clia nguoi quan Ii
<. Qui tac quanlli ...
2. Hoc thuyét Tayior ..
3. So sdnh hai hoc thuyét ...
4. Hai hoc thuyét cim hop thisi khing?
2. C#i hai cfia syrphén cong quati mi .
b. Taylor lam cho ngudi phai thich tmg voi méy 31
¢. Cén thich mg ngudi v6i nguoi

d. Phiai sén séc dén o séng ciia nhan vién .
Tém tht ...
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Chuong 11. TO CHUC MOT Xi NGHIEP

L. Thé ndo lé mpt 1i nghigp ..
2. Cde logi xi nghig
3. Cdch quin tri mot xi nghi
a. Phuong phip xozy xé
b. Phuong phip dac doan
<. Phuong phiap ché dioh.

d. Phuong phép din chy

4 Khi 1gp mgt xt nghigp .

5. Cdch 16 chise ML xE nghigp lon
a. Co quan quan i
b. Co quan ti chanh

C0 quan ké toan

d. Coquan thuong m;

- 47
49

e. Cv quan ki thuge 53
£ Co quan an ninh va xa hg; 55
6. 75 chike mpt xi nghigp ns 58

7. T8 chiée mgt xi aghith chd tao chi khing ban 60
& 75 chtée mt hang bugn nig,
Tom tit...

Chomg 111 BAN HAY TG CHUC paN TRUOC DA
1 Ba didu bin cit you
2. Giip cong ching ,

262

39
40
41
41
42
42
43
4
46

Nguyén Hign Lé

6
. 67
68
69
69
70
71

2. Thé ndo la: t 16 chitc mink

3. Nuitng diic cdn cho mt wha doanh nghiep

2. Octhye t6..
b. Luong tri

c. Khiém ton

d. Biét quyct dioh ldy

d. Biét quan li

4. Cong viée chi huy.

a. Phan quyén

b. Khi xét xi.

<. Khich I¢ ngusi dusi

d. Hugin luyén ngut dudi

&, Nivitng 4t nen trnk..

Tom té

Chuong 1V. CONG VIEC QUAN LI
1. Nhitng quei tifc chim,
2. Cing vic phing gidy

1. Van the .

aKhi thu t6i - 87
b. Khivo 54 . - 3(8
<. Viét thu 0
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3. Phan logi va sip d
4. Cén €6 co quan tai ligu
. St phan loai tai len: .
4. Lip théng ke bidu va dé bigy
Tom tat
Chuong V. CONG VIEC TAI CHANH
1. Né 104 chnh phai ving
2. Lam sao cho tdi chnk vimg. o 118
3. My cho tinks bimk 12 chanh dupe thas quan
120
4. Vi khong nén thicie hogc qua g
& EKhi thicu tién ...
6. Trong tinh the nguy nggp
Tom tit..

Chuong VI. CONG VIEC KE TOAN

L Nhiém vy ciia co quan bé toan ..
2. Tinh gid vin

261

3. Phi tin chung va phi ton rieng... . 132
4. Gid bin khong nhat dink phdi theo gid vﬂn 134
5. Phi ton nhdn cong chiém gin hét gid von..... 134

6. Vai loi khuyén
Tom L.

Chseong VII. CONG VIEC KI THUAT

1. Khi nhn mit com mang .
2. i nghitn ciéx com meing
3. Thé chi thi
4. Bang tién hank vd bing phin ph
5. Phscong phép chi hey & suing
6. Kiém sodt .....
7. Chink scck sdn amed
& Phdm ciia héa v
9. Phueong phdp sin
10. Ko ...
a. Kho ciing I ket bac ..
b. Cac loai kho
€16 chite kho
d. Thé cita vat trong kho
d. Vai di¢u nén nhé:
11 Mdy méc - Dyng i .
2. Khi sém ...
b. Khi mua v&.
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e, Kiém so4
d. Giit gin, sita chiza.
Tom tét

3. Lam com mang
4 Nign hang

1. Cong vige cha co quan bdan
2. T4 chitbe co quan ban
3. G&i hang

a. Cong viéc géi hang .
b. Toa giao hang (Phiéu xudt kho)
<. Toa tién hing (Hoa dom)
4. The khdch hong
5. Sita gid von v gid ban.

6. Ngwvi bdn hang.

7. Hudh luyén ngueii pan hang .

8. Tri ciimg ngwdi ban hang,

9. Ban tgi cika hng...

266

Nguyén High L&
10. Thugt béy hing ...

L. Thugt gie khiich hang
C. Quing cdo .
L. Cong vice quing cdo
~Thu thp tai ligy..
- Dinh cich quang o

*. Quang cio chung
*- Quing cao tryc tiep
2. Vai cdch quang cgo .

3. Muin 6 hét qua
4. Ké hogeh quéng e
. Kidm sodt quing cao ..
D. Nghien citu thi truomg ..
1. Cin nghién cttu thi truvmg
2 Muc dich
3. Clc thi thi truomg
4. Nehidn cibu thi truvng ic na

5. Nehien ciiu nhitmg g3

a. Nghién cu héa phim......
b. Nghicn ctru nguei tieu thy
<. Nghién ctru cach phan phat héa phim . 215
&. Nghién ciu cic nha canh tranh
6. Xem xét cd tai ligy
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8. Cach didu 1ra.
9. Pidu tra ngusi tiéw thy.
10. Lya midn
11. Liga gt
12, Hudn luyén nguor di didu tra
13, Didu tra cde nha dai I
14, Nehin citx kit qu..
Tom tit.

219

Chueong IX. CONG VIEC AN NINH VA XA HOI

A. Nhan vién
1. Lua nguvi va huyén nhin vién .
2. Hudn luyén nhin vién ...
3. S5 whan vién vd th nhin vien
4. Chi huy v kiém sodt nhan vien
5. Tvd ciong
6. Didu kign & lam vid
7. Tér giao héo

B. Ban xa hoi - Ban y t& - Ban an ninh
1. Nghigp doan
2. Cong vige x@ hoi, y 16, an ninh .

Tom

e
g
2

EMFELL SR LS

Chuong X. TG CIIUC LAI MOT XI NGHIEP
1. Phii dpc thém nhidu sdch .
2. Khi 16 choie lgi .

a. Phii liza khi nao hang it cong viee .

b. Giao cong viéc t6 chite lai cho mot nha
chuyén mén

.. 252
252
253

c. Phai nghien e it chic duong
ap dung

d. Phai lap mot chuong trinh hanh dong
d. Nén tié
3. Bin didw hion dé thanh cong....
a. Phai kien tam
b. Phai c6 nhiu tién .
c. Phii hiéu tam 1 ngudi gitip viee
d. Phai ngay thing va thanh tam giip ho ... 256

1an ln. .

Tém tat .

269




